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31 Jan Edwards – CEO (left)  
Kristina Freire – Chairman (right)

2016 was a year of significant change 
for BDCU. It was our first full year as 
an Alliance Partner with Bendigo and 
Adelaide Bank (Bendigo) and our first 
full year as a Social Enterprise. 
Your support made the change possible, and 
it has been a positive transformation.  In 
February 2015 BDCU transferred its loans 
and deposits to the Bendigo balance sheet. By 
doing so we achieved access to scale and new 
product capabilities. In 2016 we used these 
new capabilities to grow our presence in the 
Highlands and Tablelands. Later in this report we 
will provide you with some detail on that growth.

One of the most critical factors to our success 
thus far has been the quality of the relationship 
with Bendigo. The ethics and collaborative 
style they exhibited during the long process of 
proofing the Alliance Bank model has continued 
through this post-transfer period. We are now 
working together on the final step to enable us to 
operate fully within the Alliance Bank model – the 
conversion of our banking system to a common 
platform. We expect this step to be completed 
by March 2017. Once the conversion is complete 
we will be able to jettison the major expenses 
involved in owning and managing a banking 
system. 

The investment we are making during the 
pre-conversion period was planned and noted 
in the 2014 member information statement. 

It represents our investment in creating a 
sustainable, profitable future for BDCU.

The highlights for 2016 include above industry 
growth in loans and deposits as well as growth in 
members. 

In 2016 BDCU generated loans grew by 15% on 
a net basis. This is well above industry growth 
of 7%. Particularly pleasing is our personal loan 
growth of 6.4% against a backdrop of negative 
personal loan growth for the industry. Likewise, 
our deposit growth of 18% compares favourably 
to industry growth of 4.4%. Our membership has 
also seen real growth in 2016, with a net 3.6% 
growth in members.  

2016 was also a year of progress on our social 
investment purpose. 

This year saw:

•  The continued growth of our Corporate 
Volunteering Program, where we  
schedule time for staff to volunteer  
with community organisations.  In 2016 our 
corporate volunteering hours were spent at:

> Meals on Wheels
> Wingecarribee Animal Shelter
> Tangara School
> Mittagong Public School
> Triple Care Farm
> Angels Pantry

Intro from Chairman & Chief Executive

2

a

BE GOOD FEEL GOOD DO GOOD

a

The highlights for 2016 
include above industry 
growth in loans and deposits 
as well as growth in 
members. 

(continued over...)
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 All staff participate in the program as well as 
volunteering in their own time. In 2016 we 
clocked-up 5379 community volunteering 
hours.

•  The launch of the “Do Good Matters” initiative 
received strong support from members, 
staff and community groups. This program 
was designed to provide financial support to 
community groups based on our members’ vote 
for their projects. 

•  A BDCU staff initiative where teams of staff 
went into the community and performed ‘Do 
Good random acts of kindness’.  This year 
members of our community received flowers 
for fun, cold water to counter the summer heat, 
chocolates for Valentine’s Day and candy canes 
for Christmas in July. The smiles were worth the 
effort.

•  The launch of the ‘My Community Program’ 
which enables our members to nominate and 
support a preferred community organisation 
just by saving money and earning interest. For 
every $1 of interest earned on savings in the 
member’s account BDCU pays 15 cents to the 
chosen community organisation. Our current 
Community Partners for this shared-value 
initiative are:

> Southern Highlands Christian School
> Southern Highlands Botanic Gardens
> The Rodmell Fund for Aged Care  

Nurse Education
> Hilltop School

> Crescent School, Goulburn
> Community Plus, Goulburn

•  The BDCU Children’s Foundation successfully 
raise funds to continue the employment of a 
much needed Youth and Adolescent Mental 
Health Nurse for the Southern Highlands.

•  The BDCU Goulburn Hospital Fundraising Inc. 
raise funds in the amount of $30,000 used 
to purchase much needed equipment for the 
Goulburn Base Hospital.

•  BDCU’s mantra of #dogoodbanking resonate 
with our communities in the Highlands and 
Tablelands. The intent of the phrase has also 
gained traction with the other three Alliance 
Partners with AWA and Circle implementing 
#dogoodbanking as part of their brands and 
Service One showing interest in doing the same.  

2016 was BDCU’s inaugural year as a social 
enterprise, and it was a good one for growth in 
business and for our social investment initiatives. 
Our plans for 2017 are for continued strong 
growth on both fronts. 

Thank-you. Your continued support of our 
#dogoodbanking model allows us to carry out 
our vision of making our members and their 
communities genuinely better tomorrow than  
they are today.

Kristina Freire – Chairman  
Jan Edwards – CEO
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2016 was BDCU’s 
inaugural year as a social 
enterprise, and it was a 
good one for growth in 
business and for our social 
investment initiatives.
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All staff participate in 
the program as well as 
volunteering in their own 
time. In 2016 we clocked-up  
5379 community 
volunteering hours.
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BDCU staff have always gone above and 
beyond. This year has seen the growth 
of our existing Corporate Volunteering 
Program with staff helping out with:
• Meals on Wheels

• Wingecarribee Animal Shelter

• Tangara School

• Mittagong Public School

• Triple Care Farm

• Angels Pantry

The BDCU team have done everything from  
reading to kids, painting buildings and gardening,  
to walking dogs.

The team not only participate as part of our 
Corporate Volunteering Program, but are 
significantly involved in volunteering their own time. 

As locals we believe in making a positive difference 
to our communities. 

Making a Difference

The team not only 
participate as part of our 
Corporate Volunteering 
Program, but are 
significantly involved in 
volunteering their  
own time. 

BDCU staff helping out 
with the landscaping at 
Tangara School

BE GOOD FEEL GOOD DO GOOD

=

=

100% of 
employees 
involved in 
community 

work

119 hours 
community 
work per 
employee 
annually 

5379 hours 
achieved



10 years later and much has been achieved:
• Refurbishment of the Children’s Ward at Bowral 

Hospital

• $500,000 of equipment provided to the 
Children’s Ward

• Paediatric Outreach Nurse funded for three 
years 

• Child and Adolescent Mental Health Nurse 
funded for three years

• Mental Health education forums hosted

• Bowral Long Lunch hosted for the past  
three years

• Cook Off Competition for the past three years

• Numerous fundraising events hosted to engage 
the community and to support initiatives

• Growing and active volunteer committee

• Business Community partnership

And there is still much to be done:

• Youth mental health recognised as a  
growing need

• Supporting our local young people and their 
mental health

• Identifying support resources 

• Creating the link for mental health and young 
people in a safe environment

• Educating the community to recognise symptoms 
and available resources

Our community has given 100% support to the 
Foundation through individuals, sporting clubs, 
sponsors, donors, businesses, artists, restaurants 
and a host of suppliers.

All have contributed to the fabric of this 
community and that support is greatly appreciated.

As BDCU Alliance Bank we support the 
Foundation and its role in the community.

Together we can achieve great outcomes. 

BDCU Children’s Foundation

Our community has 
given 100% support  
to the Foundation 
including individuals, 
sporting clubs, 
sponsors, donors, 
businesses, artists, 
restaurants and a  
host of suppliers.

Bowral Long 
Lunch 

BE GOOD FEEL GOOD DO GOOD
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This year saw the Committee host fundraising 
events including Movie Under the Stars and 
Mile of Pennies, however a number of other 
events were affected by weather resulting in 
postponement to the 2016-2017 year. 
The Committee has agreed with the Goulburn Services 
Club to host more entertainment shows including 
Tribute Acts and Hypnotist Shows that will have broad 
local appeal.

Movie Under the Stars featured “The Hundred Foot 
Journey” with 180 guests enjoying a three course 
meal and wine at the unique setting Kingsdale Winery 
overlooking the vineyards.

The Committee and BDCU Alliance Bank staff worked 
to address equipment needs of Goulburn Hospital with 
the community’s help. (see inset)

Goulburn Hospital  
Fundraising Committee Inc
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• Bariatric Lifter
• Cots & Spirometer
• Hover Mats
• Wheelchairs
• Pressure Mattress
• Coag Check
• Blanket Warmer
• Point of Care  

Testing Machine
• Trauma Trolleys  

& Dressing Trolley
• Photo Therapy Machine
• Bladder Scanner

Some of the 
equipment 
purchased 

includes:

Current equipment 
fundraising targets:

• Bladder Scanner
• Spirometer

• Blanket Warmer
• Clinical Emergency 

Response Trolley 
• Capnograph

$ 273,708.69

Equipment items 
purchased  

to date

The Committee 
and BDCU 
Alliance Bank 
staff worked to 
address equipment 
needs of Goulburn 
Hospital with the 
community’s help.

Rain, hail or shine the 
show goes on!



Currently ten local community groups 
participate in this initiative and receive a 
donation every six months from BDCU 
Alliance Bank through the goodwill of 
customers who vote for their preferred 
local Centre group.
Those groups include:

Hill Top Centre: Northern Villages Wildlife 
Rescue and Colo Vale Men’s Shed 

Mittagong Centre: Rainbow Southern 
Highlands and Challenge Southern Highlands

Bowral Centre: Highlands Community Centre 
and Adult Day Care Centre

Moss Vale Centre: Moss Vale Community 
Garden and Bundanoon RFS

Goulburn Centre: Crescent School and Can 
Assist 

Centre staff encourage customers to place 
a token in the voting box, and at the end 
of November an amount of $12,500 will be 
shared amongst these groups.

This is one of our ways of supporting the 
many local groups that do so much voluntary 
work to support others in our community.

Annually, a total of $25,000 is allocated 
to participating groups. New groups are 
encouraged to apply.

BDCU Alliance Bank as part of its Shared Value 
approach has built the My Community Program. 
Simply by saving and nominating a My Community partner 
members can help that group grow. 

BDCU pays a grant directly to the group from its capital 
based on the interest earned by the member.   

It’s all about encouraging locals, both individuals and 
businesses, to make great social choices in support of those 
in the community who need it most!

It’s the first time we have connected our Shared Value 
purpose with our everyday banking, creating a win for 
members, a win for the community and a win for BDCU by 
helping us to grow and do more for everyone.

My Community  
Partner Profile: 
The Rodmell Fund for Aged Care  
Nurse Education
Formed in 2002 the fund was set up in memory 
of Joyce Crosson Rodmell, OBE, FCNA, FNSWCN, 
a leading figure in nurse education. The fund’s 
vision is to provide and facilitate the education, 
support, mentoring and assistance to persons 
involved in the care of the aged.

The fund plays a significant role in supporting 
individuals and groups to further their training 
and knowledge in the field of aged care nursing 
providing much needed care to the aged 
community.

In addition to providing grants, the fund has 
managed over 39 seminars supporting the 
education of over 900 nurses and carers. 

To find out who our My Community  
Partners are please visit our website  
www.bdcualliancebank.com.au

Do Good Matters

My Community Program 
a win for everyone
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Mary Clark (left) and Jan Jones (right 
presenting a study grant to Karin 
Petersen-Schaefer Director of Nursing, 
Crookwell Taralga Aged Care to begin 
and complete her research into End of 
Life Pathways in 2013.   

Working hard 
in the Moss Vale 
Community 
Garden
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Rachel Roo 
popped in to our 
Hill Top centre 
to check on 
progress. 

At the end 
of November 
an amount of 
$12,500 will be 
shared amongst 
community  
groups
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As a Social Enterprise organisation  
you may ask what Shared Value 
means?
Well. 

Shared Value is an approach to our community 
support purpose that improves the social and 
environmental conditions in our community as 
well as enhancing BDCU’s competitiveness in 
the regions where they operate. 

It is a business strategy focused on 
creating measurable economic benefit by 
identifying and addressing social problems 
that intersect with the business. To qualify 
as Shared Value, there must be measurable 
impact on a social or environmental issue, as 
well as an identifiable economic benefit to 
the company. 

In short, we want to grow our business for 
the benefit of our community.

We want to make our community better 
tomorrow than it is today. And we can do 
that – with your help. 

Come on - get on board!

What’s Next?
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Do Good

SHARED 
VALUE

Social 
Investment

We want to make 
our community 
better tomorrow 
than it is today.


